INSTITUTIONAL DEVELOPMENT PLAN (IDP)
Action Taken Report (ATR): 2025-26 Odd Semester

Government Girls Degree College, Ahiraula, Azamgarh

A. Academic Enhancement & Regulatory Compliance

The college has prioritized aligning with national standards and securing federal recognition to
unlock future funding.

Objective Status Action Taken / Remarks
NIRF Registration Completed Successfully registered for the current cycle to
benchmark institutional performance.
NAAC Registration Completed Initial registration for Cycle I finalized; internal
quality audits initiated.
UGC 2 f & 12(B) In-Progress Follow-up letter dispatched to UGC addressing

specific suggestions. 2 f and 12 (B) status remain
a top priority for grant eligibility.

AISHE Data Completed All institutional data for the All-India Survey on
Higher Education successfully submitted in Aug
2025.

Website Upgrade Completed Portal redesigned to meet UGC transparency

guidelines and improve student access.

B. Infrastructure & Digital Transformation

Significant strides were made in modernizing the learning environment, primarily funded through
the PM-UShA initiative.

e Digital Learning Hub: * Smart Classrooms: Installation is fully complete and operational.
1. E-Studio & Seminar Hall: Construction and technical setup are currently underway to
facilitate blended learning.
2. Connectivity: High-speed internet and campus-wide Wi-Fi connectivity have been
established.



e Security & Tech Labs:
1. Computer laboratories are now fully equipped and ready for student use.
2. Enhanced campus security through the installation of additional CCTV surveillance
points.

C. Student Support & Institutional Linkages
The semester focused on holistic development beyond the traditional classroom setting.

e Career Guidance: A specialized workshop was organized to provide students with career-
oriented insights and soft-skill development.

e External Collaborations: Discussions and formalization of Memorandums of
Understanding (MoUs) with nearby professional institutes are ongoing to facilitate
exchange programs and vocational training.

e Academic Events: The roadmap for National and International seminars is locked for
March and April 2026.

D. Physical Education & Wellness

Physical infrastructure for sports and health has been fully upgraded during this term.

e Sports Ground: Maintenance and leveling of the ground are complete.
e Gymnasium: Modernization of the gym facility is finalized, providing students with
improved fitness resources.

The Odd Semester 202526 has seen a 90% completion rate for infrastructural goals under PM-
UShA. The primary focus for the upcoming Even Semester will be the successful execution of
planned seminars and the finalization of the UGC 12(B) recognition.
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