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Executive Overview

Operating under the Ministry of Education’s Innovation Cell (MIC), the Institution’s
Innovation Council (IIC) at Government Girls Degree College (GGDC), Ahiraula, Azamgarh,
has successfully completed its ecosystem development initiatives for the previous operational
quarter. This period was dedicated to cultivating design thinking, entrepreneurial mindsets, and
intellectual property literacy within the rural female student body of Azamgarh, in accordance
with the National Education Policy (NEP 2020). The following report details the significant
achievements, structural advancements, financial summaries, and performance metrics realized
throughout this quarter.

Institutional IIC Structure

The execution committee for the academic session overseen during this quarter is as follows:

Role in Council Nominated Faculty / Institutional Designation
Member
President Prof. Mahendra Prakash Principal / Senior
Administration
IIC Convener Dr. Pragyanand Prajapati Assistant Professor in
Physics

Startup & Entrepreneurship | Dr. Jamaluddeen Ahamad Faculty Member, Science

Coordinator

IPR Activity Coordinator Dr. Prannath Singh Yadaw Faculty Member

(Commerce)
Social Media & Innovation | Kanchan Yadav Faculty Member
Coordinator (Arts/ Social Science)
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Activity Breakdown

During the last quarter, the council organized a blend of MIC-Driven, IIC-Calendar, and Self-
Driven activities designed to bridge the gap between traditional academic pedagogy and
modern startup orchestration. Below is the certified performance ledger:

Activity Description Category Type Date Conducted | Total Beneficiaries
Workshop on Intellectual | IIC Calendar 12 March 2026 34 Students
Property Rights (IPR)

and I[P Management for
Startups (initial stage)
National Seminar on Self-Driven 30 March 2026 42 Students

Entrepreneurship
Opportunities in Rural
Uttar Pradesh

Idea Pitching Hackathon | IIC Calendar 18 April 2026 55 Students

and Innovation

Exhibition for Women

Entrepreneurs
Special Orientation MIC Driven 15 May 2026 38 Students
Session on Higher (Exam Break)

Education Innovation

Ecosystem (NEP 2020

Framework)

Key Outcomes and Review

1. Empowering Rural Female Talents: Over 50+ unique girl students were exposed to
active startup toolkits, business canvas formulation models, and basic prototyping
methods tailored for regional economic problems.

2. KAPILA Schemes & IPR Infusion: Following the IPR workshop on March 12, the
council successfully identified three promising student-led grassroots product ideas for
documentation under Kalam Program for IP Literacy and Awareness (KAPILA).

3. Synergistic Academic Integration: The activities successfully converged with the
college’s ongoing Skill Development programs, turning regular theoretical assignments
into interactive field-specific entrepreneurship mini-projects.
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Proposed Action Plan for Next Academic Session: 2026-27

To ensure sustained institutional performance and increase the overall IIC rating star allocation
by the Ministry of Education’s Innovation Cell, the committee has ratified the following
strategic pipeline for the upcoming quarter:

e [Establishing a dedicated pre-incubation workspace/cell inside the campus
infrastructure.

e Formulating formal Memorandums of Understanding (MoUs) with regional industrial
clusters or technology hubs in Azamgarh/Varanasi.

e Organizing an institutional Boot Camp explicitly focused on navigating the financial
landscapes for early-stage female-led MSMEs.

Dr. Pragymaj apati

IIC-Convener
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