GOVERNMENT GIRLS DEGREE COLLEGE

AHIRAULA, AZAMGARH-223221

INSTITUTIONAL DEVELOPMENT PLAN (IDP) & PROGRESS REPORT
Academic Session: 202627

INSTITUTIONAL BACKGROUND & STRATEGIC PROGRESSION

Since its establishment in 2013 and the formal initiation of academic courses in 2016, Government
Girls Degree College, Ahiraula, Azamgarh, has swiftly developed a reputation as a centre for
academic distinction and comprehensive empowerment for female students in the area. Moving
forward from the foundational targets set in the 2025-26 strategic roadmap, the college has
advanced into the 202627 academic year with notable administrative, structural, and educational

advancements.

Strategic Domain

2025-26 Benchmark

202627 Status & Progress

Objective
Institutional Formalize industry & skill Successfully executed MoU with
Outreach partnerships Samarth Shakti Foundation (March 2026)
for student skill enhancement.
Academic Host National/International | Organized seminars and talks.
Research Seminars

Quality Assurance
& Governance

Establish quarterly IQAC &
NIRF groundwork

Convened 4th Quarterly IQAC meeting
(April 2026); successfully
institutionalized IQAC monitoring
framework.

Academic
Extension &
Outreach

Expand IIC and innovation
activities

Organized Institution's Innovation
Council (IIC) workshop on
undergraduate research benefits (Nov
2025).

Infrastructure &
Digital Upgrades

Deploy PM-UShA funds for
Smart Classrooms & IT

Successfully acquired upgraded digital
capabilities under PM-UShA funds.
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ACADEMIC ENHANCEMENT PLAN (2026-27)

1.

10.

NIRF Registration & Data Benchmarking: Building upon preliminary groundwork, the
institution is finalizing its formal submission for the next (second) National
Institutional Ranking Framework (NIRF) cycle, establishing clear performance
benchmarks against national standards.

NAAC Cycle 1 Assessment Advancement: With the internal quality framework
validated through IQAC operations, the college is preparing to complete Cycle INAAC
accreditation.

UGC 12 (B) Recognition: Follow-up documentation and statutory petitions would be
actively pursued with the University Grants Commission (UGC) to secure Section
12(B) status in September 2026, unlocking expanded central funding opportunities for
institutional research and development.

AISHE Data Submission: Ensuring standard-compliant, 100% timely submission of
higher education data to the All-India Survey on Higher Education (AISHE) for the
202627 cycle.

Website & Digital Student Portal Enhancement: Expansion of the newly updated
college web platform to include dedicated e-learning resources, transparent interactive
academic calendars, online student feedback modules, and faculty publication
repositories.

PM-UShA Strategic Fund Utilization: Executing Phase II of the Pradhan Mantri
Uchchatar Shiksha Abhiyan (PM-UShA) grant, directing resources towards advanced
laboratory equipment, specialized library e-resources, and modern teaching aids within
the E-Studio.

Expanded Seminars and International Collaborations: Leveraging the success of recent
academic conferences, the college plans to host multi-disciplinary national and
international hybrid seminars to further foster global academic exchange and faculty-
student exposure.

Structured Career Guidance & Skill MoUs: Expanding on existing skill development
agreements (such as the Samarth Shakti Foundation MoU), the Career Counselling Cell
will offer competitive exam guidance, vocational skills training, and more campus
placement drives.

LMS & Digital Learning Infrastructure: Enhancing the Learning Management System
(LMS), expanding e-journal subscriptions (N-LIST/INFLIBNET/ONOS), and
conducting faculty enrichment workshops on modern hybrid pedagogical tools.
Development of SWAYAM Module: The development of MOOCs/NPTEL-based
SWAYAM modules shall be established as a key academic objective by faculty
members, in alignment with the college’s assigned status as a Local Chapter (LC).

3. Non-Academic and Infrastructural Development Plan

1.

Smart Classroom Expansion: Full integration of interactive display units (LED panels)
and digital teaching facilities across all remaining lecture halls to standardize high-tech
multimedia education campus wide.

20f7



2. IT Lab Expansion & Software Licensing: Augmenting existing computer laboratory
capacity with new high-performance desktop units (Windows 11 Pro ecosystem) and
licensed academic software suites for practical coursework (VLabs).

3. Campus-Wide High-Speed Wi-Fi & Network Security: Upgrading campus fiber-optic
backbones and access point infrastructure to ensure seamless, high-speed connectivity for
administrative operations and digital student learning.

4.  Sports Infrastructure Development & Ground Maintenance: Completing phase II ground
leveling and installing outdoor multi-sport infrastructure to encourage participation in
university and state-level athletic events.

5.  Gymnasium & Physical Wellness Upgrades: Expanding the campus open gym facility
with new modern fitness machinery and promoting dedicated health and wellness
programs for students and faculty.

Prof. (Dr.) Mahendra Prakash
Principal

Government Girls Degree College,
Ahiraula, Azamgarh

31 July 2026
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Hindi Version

INSTITUTIONAL DEVELOPMENT PLAN (IDP)
PROGRESS REPORT
Academic Session 202627

TR I8y

2013 T RITAT 3R 2016 T THSHEH BRI P1 SNTATRS YHSHT & d1G § JAoih g Al
HRTaTer, SRRl SHToTHTTG - 39 & H SE1Sll & ot sfbrafiie I@ydl 3R &uH

GO & g & TU H UgdH 918 g1 2025-26 b 0D IS8 H 7Y fobt 7w
ISSHTC T T S TG §U HeTA=e A ST URINHS, IRaTdd 3R Afdd

T o TIY 2026-27 SHPIcitich I3 & HeH [T 2|

OIS & 2025-26 STHTD A& 2026-27 U 3R gl
IRINTd Ugd I 3R DI TRl | SHe & Hiwid [de™ & forg
AR PEIREACEI] T ifad BI3SwH & T
haAddd MoU fobam @
2026)|
Uhs e NI B/ SRIPIT AR RIS TR 3T fohu|
S{TIST BT
TIUTGT S4TSR | faATeT IQAC SIR NIRF &1 | At faHTel 1QAC 93 Sraifvrd
SEURE TR TR Bl DI (3 2026); IQAC FTRIA gl
DI YYD JRINT =Y fea|
Theld [GWR | IIC 3R AIER QAR &bl | fSUue RId & aHl R
3R Ugd fORIR Rl SHIERM S0 B3R (1IC)
DI BT AT DI (AR
2025)|
FOE GIaT 3R | T FAEH 3R 3l & | PM-UShA T8 & dgd
fSfored saire feTT PM-UShA T8 &I THAddd fefTed emdrsl &l
JTIRT 3 foha|
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Tdhsfi® TAgigHe W (2026-27)

1.

NIRF IORCTH 3R ST SaHTh T I TIRT & YR W, TRIH ST (GIN)
AAA SEIERAA T hHdEH (NIRF) =@RUT & AU 301 SfigenRe Jafiee
WISl B 81 8, 3R AP TSI & TR WY WY sl 07 R I8 6|
NAAC UYH dgh / aR0T 3RIHE H TFTTA: NAAC UohfSeRM TR aRA & daR] &R
EI

UGC 12 (B) HIIaT: RYdeR 2026 © HaRM 12(B) ! TRl BN PR & felg
RIS Ticy HHIRE (UGC) & 1 TER] SIRTHCRM 3R BT ATehisfl W)
Tfghd T Y 1 fpar ST, R YR & R $iR Saaudic & fou wrer Jed
T &1 & Hidh ai|

AISHE ST TafHRM: 2026-27 & ATU 3d-SfSaT Td {1 BRR TS[h (AISHE) I
TR TP HI STl HFD! & IAR 3R 100% THI W &fie B R
AT

Jerse IR fefied TSe Uicd # YuUR: Pl & -4 3USCE d9d WehiH &l
IR 31 difer 398 W S-afH RO, ureeff faea torsiiie Fasy,
3{TATS I SC Bigdd Aledd 3R Tdbee! UehH Ruifies! iHfd g
PM-UShA XN 18 &1 SWHTS: TUTHAT SaaR &M SIfaM (PM-UShA) Tie
o TIN RN P AR AT AR JG1eHT Bl TSARS R Sfbudc, W dAgski
3-RAN 3R 3-cfear & ey it T Dl 3R I

3{feres YEAR 3R ST TNE: 8T DI UhSHD HIEhY P THadl B aTH
3314 U Picsl UohSHd Uardel 3R e - ac URTUGR &l 3R Jelal o &
oy Hecl- SRR 72Md 3R e Hd grRias AR SMifd X &t Aol
EEIREIE]

Wads HRAR MY AR Khd MoU: ANl Rebd saaudce TiiHe o wHd ifad
BI3STH MoU) B fa¥dR &R §U, BRI BRI ol hIeeicd TeH Mgey,
JHA Repd ST 3R 31feies Huy wiHe S12d &I e |
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9. LMS 3R fEfoied @ Swhredar; A e ReH (LMS) PI 9gaR s ], 5-
S TTeh =M (N-LIST/INFLIBNET/ONOS) &1 TaRdR &A1 3R e gRfors
AT Tl R Bobed! TIRGHE JHITT ST BTl

10. SWAYAM Hiedd o1 fadh: HeTfd=Ied &l 'didhd JpR' (LC) &1 ol (e o HRU],
Thahec! Yl GRT MOOCs/NPTEL-S{TETRA SWAYAM HISId fadhRid &A1 Udh

T Uh S &g Il
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1.

HIE FARREH &1 faaR: IR HU9 H §T5-Ch Hee 1S T FRI& &l T o s &
foe, 52 gu gt Ao BTd B Se¥fded f$¥t gfe (LD BHa) 9iR f3fsed dfem
faursfl bl g3 dRE I M|

35! Od &1 fAEIR 3R ATt dtR ARYRIT: Ufdedhd dIRiddh (VLabs) & ford Hioar
HECR A DI &Hd DI T8 Bls-IRBIHY S¥Held JHT (Windows 11 Pro IHIRREH)
3R TS TH s UoeddR Y3ed & 1Y F¢HT|

IRIR # B3-S aR-WIs 3R "ede RiediRe!: Tsfiefed &Ml 3R I &
fefored Al & oy foHT Shrae arel, BiR-wie dHfdeide] gHidd o o g
ST & BISR-3HPH Jha MR TR Ui SIHRCFR DI TS HAT|
ey SWReTR &1 [dd 3R U8 & [WRAIG: AR 3R IoT-WRA
T 3dcy T YFIGR] &l 9gMdl ¢ & il ASS |l & GER =RU1 &l G-I
BT 3R 3ICTESR Hee|-WIE SWBREFR TR

o R fhforha daa § GUR: T3 YD g A=Al & W HUd &1 3=
for g 1 foRdR =1 3R BT d habec ! & folT W 8! 3R a9 URIH &l
CECIESH
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